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What is the aim of the programme area? 

VSO Vietnam’s overall goal is to tackle the poverty and exclusion of people with disabilities, particularly women with disabilities, by working to reducing stigma and discrimination and support full inclusion, particularly in education and work. 

Why is VSO working in this particular programme area and region? 

People with Disabilities in Vietnam face challenges accessing quality education, public services and employment opportunities. The dominant attitude towards people with disabilities in Vietnam is one of ‘care and protection’. They are not considered as being able to take care of themselves, achieve in school or contribute through work. Additionally many people consider that the person with a disability brings shame on a family. Inclusion is not clearly understood in society. Even when there is willingness to include more people in education, work or society there is a knowledge gap as to how that might happen. People with disabilities and the government recognise these attitudinal barriers and place great importance on changing attitudes by raising awareness of how people with disabilities can contribute to society.

From work directly with people with disabilities, research and review the following key issues have been identified as the basis for developing the VSOV PAP:

· Exclusion from schooling and thus lack of knowledge and skills;

· Prejudice and social attitudes to people with disabilities; 

· Lack of jobs and income generation;

· Lack of ‘voice’;


· Limited access to health and social services.   

Key beneficiaries 

In developing the PAP VSO Vietnam (VSOV) includes all people with additional needs including physical or sensory differences and cognitive or behavioural needs that are different to the majority of people in the community.

VSO Vietnam works with partner organizations that are committed to work for the benefits of people with disabilities and with a Rights-based approach to our work. 

Key Partner Organisations:

1. Ministry of Education and Training (MOET)

2. Ministry of Labour, Invalids and Social Affairs (MoLISA)
3. Teacher Training-The Faculties of Special Education
4. Inclusive Education Support and Development Centres (IESDC)  
5. Departments of Education and Training in target provinces 
6. Tertiary Training Institutions offering Social Work Education and Training

7. Departments of Labour, Invalids and Social Affairs and mass organisations in target provinces 

8. IDEA – Inclusive Development Action

9. Disability Resource for Development Programme (DRD) 

10. NCCD (new partner)

11. Provincial Associations of disabled people (new partners)

12. Parents of children with disabilities 

13. Disability Resource for Development (DRD)

14. A provincial disabled organisation (new partner)

15. VABED – central and provincial level (new partner)

16. Vietnam Association for Blind People (new partner)

17. Vietnam Red Cross (new partner)

Key objectives of the programme and the cross-cutting themes 

VSO Vietnam’s key areas for Disability Programme Area Plan 

Overall goal: to reduce stigma and discrimination against disabled people in Vietnam and support their inclusion, particularly in education and work. 

Key area 1: VSO support for inclusive education is focused on children with disabilities, on supporting their parents and on aiming to raise the quality of education for all children including those not attending mainstream schools. 

Key area 2: VSO will develop new partnerships to build the capacity of Disabled People’s Organizations (DPOs) and encourage new groups, particularly groups of women with disabilities.

Key area 3: VSO will also work with enterprises of people with disabilities and DPOs to improve access to employment and income generation activities for disabled people. 

Key area 4: VSO Vietnam is committed to mainstreaming disability across all programmes and with partners. VSO will also ensure effective linkages with the HIV PAP to promote mainstreaming of HIV into the disability programme, and with disability programme partners
Current programme activities 

VSO Vietnam’s Disability Programme has just been signed off recently in April 2008. However the Disability progarmme has been developed from the Education programme which focused on Education for children with disability for the past 10 years.

	Result 1: More children with disabilities are attending schools and receiving a quality education in targeted provinces in Vietnam and their parents are receiving support in accessing and helping their children use this education.

	Objectives
	Activities

	1.1 To build the capacity of Faculty of Special Education of 5 Universities and Colleges 


	Tertiary education level:

Volunteers work with Hanoi University, HCMC University, Qui Nhon University; Nha Trang Teacher training College, HCMC Teacher Training College

- British Embassy small grant

Volunteers to support teaching quality and techniques of inclusion.

· Outreach training to teachers at mainstream and special schools.

· Support to parent’s groups to provide technical information to help them care for and educate their children. 

· Development of teaching resources and materials. 

	a. 
	

	b. 
	

	1.2  To develop the teaching and practice skills of social work faculties/Sections of 2 Universities in teaching the skills of and need for inclusion of people with disabilities
	Tertiary education level:

Volunteers work with College No.3, Open University to provide

· Assistance to social work faculties to develop appropriate placements with organisations supporting people with disabilities. 

· Professional development training courses for current social workers. 

· Development of linkages between social work universities and DPOs and agencies supporting people with disabilities for sharing of information, learning and student placements. 

· Links visits 

	1.3 To build the capacity of Inclusive Education Support and Development centres (IESDC) 

	IESD centres:

Volunteers work in Cao Bang, Hanoi, HCMC, Da Nang to support:

· Develop and deliver in service training programmes for teachers at IEDSC (in collaboration with FSE)

· Professional development training for teachers/staff at IEDSC. 

· Support links between IEDSC and parent’s groups. 

	1. 
	

	1.4 To increase the support provided by POET and DOET to promote inclusive education in mainstream

schools”. 

(exploratory objective)
	Provincial DOET

VSO volunteers working at Tertiary level or schools facilitate a 

stronger networking and links with current in-service training by POET or DOET to mainstream school teachers to promote inclusive education at kindergarten and primary education. 



	Result 2: The capacity of DPO and networks is improved/strengthened at national level and in target provinces of Vietnam

	Objectives
	Activities

	2.1 To build organizational capacity of several Disabled People Organisations in the target provinces 


	Volunteers working in the areas of: organisational development; disability; networking and communications; social work. 

· Strengthen the organisational capacities of national DPOs and DPOs in target provinces. 

· Develop the networking abilities of national and local DPOs; build their websites, newsletters to ensure regular sharing of information among groups.

· Develop and deliver leadership and organisational development training programmes for DPOs

· Links study tour/s 

	2.2 To build capacity of parents with disabled children and Parent’s associations
a. to access education;


	Social work and education volunteers to provide support to parent’s groups. 

· Improve the knowledge and skills of parents about practical strategies to support their children’s learning and education.

· Increase the membership of existing parent’s groups.

· Increase the number of parent’s groups/associations, particularly outside of major cities. 

· Link mothers in parent’s groups with groups of women with disabilities and Women’s Union for improved business skills and access to micro-credit.

	b. to access social work and self-help support.
	· Improve access to social work services for parents and associations of parents with children with disabilities.. 

· Improve networking and communication between different parents organisations.

· Build the organisational capacities of parents groups. 

· Support regular activities of parent’s groups to improve networking, information sharing and advocacy. 

	Result 3: More people with disabilities are able to access employment and self-employment. Business enterprises run by disabled people are strengthened in target provinces of Vietnam 

	Objectives
	Activities

	3.3 To build the capacity of small enterprises of people with disabilities 


	Volunteers with VABED and other provincial partners

in the areas of: 

· employer organisation member services; development

· business management training and development;

· marketing and product development.

· Build the capacity of VABED in providing business training services, networking and information for members.

· Improve access to and knowledge of existing business training and consultancy services for enterprises of people with disabilities. 

· Improve the skills of existing businesses of people with disabilities in marketing and product development.  

· Support business management training (through SIYB or similar) of existing entrepreneurs with disabilities, particularly outside of major cities. 

· Support IDEA to develop and deliver training for women entrepreneurs (home businesses).

	3.4 To build the capacity of several Disabled People Organizations to support employment opportunities for people with disabilities

	Volunteers with IDEA and DRD (employment advisors)

· Links study tour 

· Support the development and delivery of awareness raising training for employers about hiring workers with disabilities.

· Assist IDEA/DRD to develop and deliver appropriate job-preparation training for people with disabilities (interview skills, job-hunting, vocational exploration, etc) 

· Assist IDEA/DRD to develop and deliver appropriate life/work skills training for people with disabilities. (generic work and life skills) 

· Improve the linkages between government and INGO initiatives for vocational training and employment of people with disabilities.

· Research 

	
	

	Result 4: To promote mainstreaming of disability in VSO Vietnam (cross-cutting theme)

	Objectives
	Activities

	4.1 To promote awareness of the rights and abilities of people with disabilities amongst VSO staff and volunteers and partners in disability and HIV programme
	Mainstreaming volunteer and partner to provide. 

· Disability awareness session at In-Country orientation for new volunteers.

· Disability awareness session at sector workshop (volunteers and partners)

· Technical assistance to partners to help them mainstream people with disabilities into their programmes (e.g. IFRC to help them mainstream PWD into disaster programmes) 

	4.2 Mainstreaming HIV/AIDS
	Reduce stigma and discrimination against people living with HIV and AIDS and vulnerable groups within the workplaces of VSO, HIV programme partner organizations (and the broader community)



What makes VSO’s work in this programme area special? 

People with Disabilities face challenges accessing quality education, public services and employment opportunities. The dominant attitude towards people with disabilities in Vietnam is one of ‘care and protection’. They are not considered as being able to take care of themselves, achieve in school or contribute through work. Additionally many people consider that the person with a disability brings shame on a family.

Inclusion is not clearly understood in society. Even when there is willingness to include more people in education, work or society there is a knowledge gap as to how that might happen. People with disabilities and the government recognise these attitudinal barriers and place great importance on changing attitudes by raising awareness of how people with disabilities can contribute to society.

VSO Vietnam will follow a rights based approach in supporting formal education to be more inclusive, enabling more children with disabilities to go to school. It is also working with a range of new partners such as self-help organisations to promote inclusive development, employment and income generation and to support the rights of people with disabilities in Vietnam.

