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1 Executive Summary

The VSO Vietnam HIV and AIDS Programme Area Plan 2004-9 had the first active placements in the year 2006-7. The Programme has been extensively reviewed (see Annex 6: Process Followed; for a detailed description) and this significantly revised PAP is the outcome. 

1.1 Aim

To improve the quality of life of people living with HIV and AIDS and vulnerable groups in order to reduce the impact of HIV and AIDS in 5 selected provinces of Vietnam 

1.2 Objectives

1. 
To reduce stigma and discrimination of people living with HIV and AIDS and vulnerable groups within the workplaces of VSO and HIV programme partner organizations and the communities they work in within 5 provinces.

2. 
To strengthen partners and VSO programmes to enable greater, inclusion, participation and voice of people living with HIV and vulnerable groups in interventions within 5 provinces

3. 
To increase access to good quality prevention, treatment, care and support services for people living with HIV and vulnerable groups within 5 provinces.

4. 
To strengthen collaboration and communication between stakeholders in the 5 provinces -both government and non- government to achieve consistent, comprehensive, quality interventions and approaches based on good practice that realise the rights of people living with HIV.

1.3 Beneficiaries

· People Living with HIV & AIDS

· Vulnerable groups
· Orphans and children affected by HIV & AIDS

· Sex workers

· Injecting Drug Users

· Young People (in/out of school)

· Women

· Migrant workers

· Street children

· Men who have sex with men

1.4 Provinces

· Hanoi

· Thai Nguyen

· Da Nang

· Hoa Binh

· Thai Binh

1.5 Partners 

1.5.1 Core partners: 

Core partners are organisations which the programme will directly support with placements and other resources and without their engagement the programme will not be successful. 

· Provincial Aids Centres (PACs)

· Provincial Women Union (PWU)

· Provincial Youth Union (VYU)

· DOLISA (Department of Labour and Social Affairs) 

· Self-help Groups

· LNGOs (Local Non Governmental Organisations): 

The future focus on LNGOs will be to try and develop future partnerships with LNGOs whose work takes them into the priority provinces and clearly have a significant impact in line with programme objectives. Current partnerships will be developed in so far as they fulfil the objectives.

· CIHP  
· CEPHAD 
· SHAPC 
· Vietnam National Youth Union. 

· UNAIDS
1.5.2 Tactical Partners: 

Tactical partners are organisations which the programme will work with wherever possible and without their engagement the project will not be successful. However, they will not be supported with placements (largely because this is not practically possible in Vietnam). 
· VAAC (Vietnam Administration of Aids Control)
· PPC (Provincial People’s Committee)

 Annex 6: Process Followed and Reports available

Process

· Organisation Development Review:



Jan/Feb 2007

· Programme Area Review




2nd-5th April 2007

· Research Consultant work I (Dr Thuan)


May/June 2007

· Workshop with current volunteers and key current partners
June 4th 2007

· Testing Workshop Thanh Hoa



August 16th 2007

· Telephone and postal survey




August 2007

· Research Consultant work II (Dr Nam)


September-December 2007

· Consultation within VCO regionally and Globally

April-December 2007

Reports

· VSO Vietnam HIV Programme: Organisational Development Component Review: Patrick O’Callaghan MBE. March 2007

· Overview Of Care, Support And Treatment Of HIV/AIDS In Vietnam: Partnership And Capacity Issues: Dr Tuan

· Progress report on Consultation/Testing Exercises Around the Draft Programme Area Plan (PAP): Naomi Goldberg

· Results of Phone Consultation with a range of Organisations re draft PAP: Naomi Goldberg

· Report: Results of \Survey on Existing materials relating to HIV/AIDS in Vietnam: Dr Nam

· Report: Results of \Survey on Existing materials relating to HIV/AIDS in Da Nang City: Dr Nam

· Report: Results of \Survey on Existing materials relating to HIV/AIDS in Son La: Dr Nam

· Report: Results of \Survey on Existing materials relating to HIV/AIDS in Hoa Binh: Dr Nam

· Report: Results of \Survey on Existing materials relating to HIV/AIDS in Hanoi: Dr Nam

· Report: Results of \Survey on Existing materials relating to HIV/AIDS in Thai Nguyen: Dr Nam

All the above reports are available from VSO Vietnam
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